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Recommended Business Books
Curated Practical Playbooks for Growth, Leverage, and Leadership

Recommended Reading from Joan Nowak

Throughout my years coaching small business owners, I’m often asked which books have made the biggest impact, so I’ve hand-

selected my top recommendations below. As a business owner, your time is far too valuable to waste on fluff—these aren’t just

great reads, but operational playbooks packed with practical strategies you can apply directly to your business. Whether you need

to fix cash flow, streamline operations, or build a high-performing team, these titles deliver measurable results and will transform

how you approach growth, leverage, and leadership. 

"Education is learning what you didn’t even know you didn’t know." — Daniel Boorstin

BUSINESS STRATEGY, SCALING & BUSINESS MODEL

Focus: Transitioning from working "in" the business to "on" the business, scaling operations, and driving growth.

Traction: Get a Grip on Your Business — Gino Wickman
KEY FOCUS:  Implementing the Entrepreneurial Operating System (EOS) to gain control, align leadership, and execute long-term strategy.

The E-Myth Revisited: Why Most Small Businesses Don’t Work and What to Do About It — Michael E. Gerber
KEY FOCUS:  Overcoming technician mindset by building repeatable systems that allow the business to run predictably without owner

dependence.

Built to Sell: Creating a Business That Can Thrive Without You — John Warrillow
KEY FOCUS:  Structuring your company with scalable services and standardized processes so it operates independently and commands

higher equity value.

Good to Great: Why Some Companies Make the Leap and Others Don’t — Jim Collins
KEY FOCUS:  Research-backed principles showing how disciplined people, thought, and action transform good businesses into enduring, top-

performing enterprises.

Mastering the Rockefeller Habits / Scaling Up — Verne Harnish
KEY FOCUS:  Practical routines for aligning executive teams, managing cash flow, establishing clear KPIs, and executing aggressive growth

targets.

The Toilet Paper Entrepreneur — Mike Michalowicz
KEY FOCUS:  Bootstrapping strategies, unconventional problem-solving, and decisive action to launch and scale a business with limited

resources.

The Personal MBA: Master the Art of Business — Josh Kaufman
KEY FOCUS:  A comprehensive crash course covering foundational principles of value creation, marketing, sales, finance, and system

operations.

CASH FLOW, FINANCIAL MANAGEMENT & PROFITABILITY

Focus: Managing money, ensuring profitability, pricing strategy, and personal wealth mindset.

Profit First: Transform Your Business from a Cash-Eating Monster to a Money-Making Machine — Mike Michalowicz
KEY FOCUS:  Flipping traditional accounting on its head by allocating profit before expenses to guarantee immediate and permanent

profitability.

Rich Dad Poor Dad: What the Rich Teach Their Kids About Money — Robert Kiyosaki
KEY FOCUS:  Essential financial literacy that shifts focus from earning wages to building and acquiring income-generating assets.
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MARKETING, CUSTOMER ACQUISITION & POSITIONING

Focus: Attracting leads, standing out in crowded markets, and building brand authority.

$100M Offers: How to Make Offers So Good People Feel Stupid Saying No — Alex Hormozi
KEY FOCUS:  Crafting high-value, grand-slam offers that increase pricing power, raise conversion rates, and maximize customer lifetime

value.

Purple Cow: Transform Your Business By Being Remarkable — Seth Godin
KEY FOCUS:  Engineering uniqueness directly into your products and services so your business naturally attracts attention and stands out.

Building a StoryBrand: Clarify Your Message So Customers Will Listen — Donald Miller
KEY FOCUS:  Using universal storytelling elements to position the customer as the hero and your business as their essential guide.

Guerrilla Marketing: Easy & Inexpensive Strategies for Making Big Profits — Jay Conrad Levinson
KEY FOCUS:  High-yield, low-cost marketing tactics designed for small businesses to gain market share without big advertising budgets.

Selling the Invisible: A Field Guide to Modern Marketing — Harry Beckwith
KEY FOCUS:  Practical advice for marketing intangible services by building client confidence, clarity, and exceptional user experience.

Gravitational Marketing: The Science of Attracting Customers — Jimmy Vee & Travis Miller
KEY FOCUS:  Establishing market authority and magnetic positioning so ideal prospects reach out to you directly.

The Referral of a Lifetime — Tim Templeton
KEY FOCUS:  Building a systematic, relationship-focused referral process that drives predictable, ongoing client acquisition.

SALES, NEGOTIATIONS & CLOSING

Focus: Overcoming objections, closing deals ethically, and negotiating win-win terms.

Never Split the Difference: Negotiating As If Your Life Depended On It — Chris Voss
KEY FOCUS:  High-stakes tactical empathy and psychological negotiation techniques to uncover hidden leverage and win agreements.

The Little Red Book of Selling — Jeffrey Gitomer
KEY FOCUS:  Core principles and mindsets focused on why people buy, empowering sales professionals to build strong buyer value.

Secrets of Closing the Sale — Zig Ziglar
KEY FOCUS:  Time-tested sales techniques and persuasive communication models to address prospect hesitations and close deals ethically.

OPERATIONS, SYSTEMS & PROCESS OPTIMIZATION

Focus: Creating repeatable systems, delegating effectively, and building operational efficiency.

Atomic Habits: An Easy & Proven Way to Build Good Habits & Break Bad Ones — James Clear
KEY FOCUS:  Utilizing 1% micro-improvements and system-based behavioral design to achieve exponential operational gains.

9 Lies That Are Holding Your Business Back — Steve Chandler
KEY FOCUS:  Dismantling common operational excuses and self-limiting beliefs to unlock efficiency and owner freedom.

How to Make Your Business Work Without You — Susan Carter
KEY FOCUS:  Developing clear SOPs and operational accountability so team members manage daily business execution.

LEADERSHIP, TEAM BUILDING & CULTURE

Focus: Hiring the right people, driving team accountability, and managing organizational change.

The 5 Dysfunctions of a Team — Patrick Lencioni
KEY FOCUS:  Identifying and resolving core team pitfalls—absence of trust, fear of conflict, lack of commitment, avoidance of accountability,

and inattention to results.

Who Moved My Cheese? — Spencer Johnson
KEY FOCUS:  Embracing organizational change quickly and constructively to navigate market shifts and business transitions.
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The ABC’s of Building a Business Team That Wins — Blair Singer
KEY FOCUS:  Establishing team codes of conduct, clear performance standards, and unified execution to build a high-performing culture.

What Great Leaders Know and Do — Ken Blanchard
KEY FOCUS:  Actionable servant leadership principles focused on serving vision, developing people, and driving sustainable outcomes.

The One-Minute Manager — Ken Blanchard & Spencer Johnson
KEY FOCUS:  Streamlining management into three essential tools: clear goal setting, immediate praisings, and constructive redirects.

Putting the One Minute Manager to Work — Ken Blanchard
KEY FOCUS:  Practical implementation strategies to turn leadership concepts into consistent daily management habits.

ENTREPRENEURIAL MINDSET, FOCUS & PRODUCTIVITY

Focus: Time management, overcoming procrastination, personal discipline, and mental toughness.

The 7 Habits of Highly Effective People — Stephen R. Covey
KEY FOCUS:  Principle-centered leadership framework for personal mastery, proactive decision-making, and effective collaboration.

First Things First — Stephen R. Covey
KEY FOCUS:  Time management based on importance rather than urgency, prioritizing long-term vision over daily fires.

Eat That Frog!: 21 Great Ways to Stop Procrastinating — Brian Tracy
KEY FOCUS:  Tacking your hardest, highest-priority task first thing each day to maximize productivity and momentum.

Think and Grow Rich — Napoleon Hill
KEY FOCUS:  Developing a success mindset grounded in definite purpose, persistent belief, specialized knowledge, and organized planning.

The Success Principles — Jack Canfield
KEY FOCUS:  Taking 100% responsibility for your results and applying proven personal achievement disciplines.

Awaken the Giant Within — Tony Robbins
KEY FOCUS:  Strategies to take immediate control of your mental, emotional, physical, and financial destiny.

The One Minute Entrepreneur — Ken Blanchard
KEY FOCUS:  Concise insights on building a thriving venture while balancing personal well-being and operational focus.

The Present — Spencer Johnson
KEY FOCUS:  Staying focused in the present moment to reduce stress, learn from the past, and shape a successful future.

Focus on the Good Stuff — Mike Robbins
KEY FOCUS:  Cultivating active gratitude and positive focus to improve leadership dynamics and business relationships.

The Secret — Rhonda Byrne
KEY FOCUS:  Harnessing positive mental focus, visualization, and intention to attract professional and personal goals.

The Law of Attraction — Michael Losier
KEY FOCUS:  Practical exercises to eliminate negative thoughts and intentionally attract preferred business outcomes.

The Science of Success — James Arthur Ray
KEY FOCUS:  Integrating spiritual, mental, and physical laws to achieve balanced, long-term personal and professional success.

Hybrid Business Advisors • Joan Nowak, Founder & Business Coach • (609) 668-4094 • Joan@HybridBizAdvisors.com 

Hybrid Business Advisors | www.hybridbizadvisors.com Page 3 of 3


	Recommended Business Books

